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In early May, President Alfredo Cristiani confirmed rumors that demobilization of the National
Police will be delayed at least six months beyond the agreed-upon October deadline. Cristiani said
the postponement was unavoidable, asserting that there are not enough new National Civil Police
(PNC) agents in place to confront the wave of common crime that has swept the nation in recent
months.
This is the second time the government has announced postponement of demobilization of the
National Police, thus further fueling suspicions that the Nationalist Republican Alliance (ARENA)
government is still reluctant to do away with the old police force. Cristiani now estimates that the
transition period could last through the middle of 1995. According to PNC director Jose Maria
Monterrey there are over 3,000 PNC agents now deployed in ten of the country's 14 departments.
Under an agreement between the government and the Farabundo Marti National Liberation Front
(FMLN), a total of 5,700 agents were scheduled to be deployed throughout El Salvador by July 28,
1994. That deadline was subsequently pushed back to December 1994.
Cristiani says the new postponement of demobilization of the National Police is necessary, since the
5,700 PNC agents cannot deal with the increase in crime that has gripped the country since the end
of the war. Under terms of the January 1992 peace accords, a civilian-controlled police force was to
be established to replace the military-run public security forces. The National Guard and Treasury
Police were formally dissolved in early 1993, although many of their members were absorbed by the
military. The National Police was to be reduced parallel to the selection, training and deployment of
the new PNC.
According to legislation passed after signing of the peace accords, the National Police was to have
been completely demobilized by August 31, 1994. However, in January 1994, with only 900 National
Police agents actually demobilized, the government suspended the process, citing the soaring crime
rate. At that time, the government scheduled demobilization of 300 PN agents per month through
May 1994, with the remaining 6,500 agents to be disbanded over the following five months, with the
process thus concluding in October.
Since its initiation, the transition process has been rife with problems, beginning with a fourmonth delay in the opening of the National Public Security Academy (ANSP), which was to provide
training for the new PNC recruits. The delay was blamed on government footdragging in providing
a site and operating funds for the Academy. And when training did get under way, it was reportedly
obstructed by a lack of basic equipment, much of it withheld by the Defense Ministry.
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